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AGENDA
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• DCPAS Structure & Responsibilities

• The DCPAS Labor & Employee Relations Team

• Strategic Programs & Policy Program Area Updates

• Training & Operations Program Area Updates

• Questions

Director: Mr. Daniel Hester

Deputy Director: Mr. Jose Conejo

Planning & 
Accountability

Employment & 
Compensation

Benefits, Wage & 
NAF Policy

Talent 
Development

Labor & 
Employee 
Relations

Executive 
Resources 

Management

Enterprise 
Solutions & 
Integration

DCPAS STRUCTURE

3

• Workforce 
Planning & 
Shaping

• Program 
Evaluation & 
Accountability

• Workforce 
Analytics

• Employee 
Engagement & 
FEVS

• Staffing

• Compensation

• Classification

• Leave 
Programs

• Veterans 
Programs

• Insurance 
Programs

• Retirement 
Programs

• Injury 
Compensation

• Unemployment 
Compensation

• NAF Policy

• Work-Life 
Programs

• Chief Learning 
Officer

• Leadership 
Development

• HR Functional 
Community

• Coaching & 
Mentoring

• Labor Relations

• Employee 
Relations

• Agency Head 
Review

• Performance 
Management

• Workplace 
Violence

• Suitability

• Executive 
Performance 
Management

• Executive 
Management 
Training

• Executive 
Advisory 
Service

• Change 
Management

• DCHRMS

• ADVANA

• CPDW
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DCPAS STRUCTURE
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Director, Labor & 
Employee Relations

Ms. Laura Stanley

Associate 
Director
Dr. Daramia Hinton

Strategic 
Programs Policy

Associate 
Director

Ms. Tracy Coleman

Training Agency Head 
Review

Representation  
& NCR

Staff Assistant

Mr. Jonathan Perez

STRATEGIC PROGRAMS & POLICY

Program Areas:
• Discipline and Adverse Actions 

Policy 
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Ms. Keisha Barlow
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Program Areas:
• Labor Relations Policy
• Administrative Grievance System 

Policy
• Relationships with Non-Labor 

Organizations Policy
• Case Management and Tracking 

System (CMTS) Program 
Manager
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Mr. Brian Friedrich

Program Areas:
• Awards Policy
• Human Capital Operating Plan 

Initiative: Promote Use of 
Employee Awards & Recognition
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Ms. Laura Larsen

Program Areas:
• Performance Management 

Policy
• Data Analytics and Metrics
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Mrs.  Anna Shimko
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Program Areas:
• Suitability and Fitness Policy 

Program Manager
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Ms. Marquetia Taylor

Program Areas:
• Workplace Violence 

Prevention and Response
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Ms. Amber Tucker

Program Areas:
• Suitability and Fitness 

Programs
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Mr. Eric Wieciech
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TRAINING & OPERATIONS

Program Areas:
• Agency Head Review

• Navy

• LER Newsletter
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Ms. Sheila Bello-Class

Program Areas:
• Agency Head Review 

• National Guard

15

Connie M. Buche (Boo-Key)
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Program Areas:
• Agency Head Review 

• Army

16

Mr. Lance Dechant

Program Areas:
• Representation 
• National Security
• NCR

17

Ms. KathyJo Knapp

Program Areas:
• Functional Lead, Performance 

Management, DCHRMS

• Performance Management 
Automation, Operations, and 
Training

• LER Training & Credentialing 
Programs Support
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Ms. Lauren Lafaye-Benson
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Program Areas:
• LER Training & Credentialing 

Programs
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Mr. Jon McCoy

Program Areas:
• Agency Head Review 

• Air Force
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Ms. Bailey Parker

Program Areas:
• Agency Head Review 

• DoD 4th Estate
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Mr. Rob Stuart
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Program Areas:
• National Security Exclusion 

Requests
• Representation Issues
• Foreign Labor Relations 
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Amy Wong
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