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AGENDA

« View From the Top

« Code 40 Introductions

« Community Management and the Transfer of Knowledge
« Open forum
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VIEW FROM THE TOP

« Staff Introductions
+ WRAC Objectives

> Assessments
* DFWP and FECAin 2024
= Labor Relations in 2025
> Implementation of EO 14119
* Return of labor forums and “pre-decisional involvement”
o Review and Refresh of SECNAV Instructions and CHRMS
= FECA, DFWP, Awards, and Grievance Procedures in review
o Community Engagement
= Monthly community of practice meetings
= Develop and deploy WRAC marketing plan
= Re-vamp WRAC portal presence
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CODE 40

« Centers

o Philadelphia

= Customers — CNO, NAVAIR, NAVINTEL, NAVSUP, ONR
o Norfolk

= Customers — BUMED, FFC, MSC, NAVRES
o Stennis

= Customers — BUPERS, CNIC, NAVFAC, NETC
o San Diego

= Customers — NAVWAR, SPECWAR, Overseas
> Silverdale

= Customers — NAVSEA, PACFLT, SSP
> USMC MPC-40

= Customers — USMC
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COMMUNITY MANAGEMENT AND
THE TRANSFER OF KNOWLEDGE

« Planning for the future by:
o Partnership with DCPAS to develop technical competencies and training
= DELRS, HR Certification, monthly meetings with DON POC
o Develop and deploy DON-specific training
= ALERT 2023, DON HR World-Wide, Bargaining Team Training (BTT), etc.
o LER Community Quarterly Meetings
= Senior-specialist led sessions open to all practitioners across the DON
> Partnership with TDC
= Brown bag sessions, technical training
o Developmental Rotations
= LRand ER PM support
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OPEN FORUM

« Preparing for interviews
> Selecting officials, what is your favorite interview question and why?
« Staying current
o How do you stay current?
* Goal setting
o If you were a paid consultant, how would your approach to your job differ?
« Networking
> What if any value does networking have?
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